
Special Olympics Texas

Project Description
This project is a redesign of the 
Special Olympics Texas website 
focusing on improving navigation 
and accessibility.

A UX Case Study



What “Project” is about

The Special Olympics Texas website serves athletes, families, 
coaches, volunteers, and supporters seeking information about 
sports programs, events, and opportunities to get involved. 
However, the current website presents challenges for users due 
to navigation overload, unclear program categorization, and a 
lack of intuitive pathways for discovering sports based on 
season and type. The redesign aims to reduce cognitive load, 
improve accessibility, and make participation opportunities 
easier to discover.

Responsibilities

UX Research

Wireframing

Prototyping

Competitive Analysis



Usability Testing

The Team

Ruby DeLeon

Olivia Dascy

LaToya Flanigan

Tools Used

Figma

Docs



Problem/Task Given

Users visiting Special Olympics Texas need an 
easier way to find sports programs because the 
current website contains navigation overload, 
unclear categorization, and too many pathways 
that require searching rather than decision-
making.

Goal of Project/Solution

Help users quickly identify the right sports 
program based on season, sport type, and 
location while creating a more accessible 
experience



 Design Process

This project followed the Design Thinking framework to understand user needs, identify key challenges, and 
develop a more accessible and intuitive website experience.

Findings were  
developed into a 

clear problem 
statement focused 
on navigation and 

sports categorization

Low-fidelity 
wireframes were 
created to test 
layout concepts 
and information 

architecture.

Ideate TestEmpathize

 The needs of key users, 
including parents, athletes, 

volunteers, and coaches were 
considered. This helped 

identify common frustrations 
related to navigation.

Multiple solutions were 
explored through 

brainstorming, Crazy 
8s exercises, and 

sketching. 

Users completed key 
tasks such as finding 
a sports program and 
locating registration 

information. 
Define Prototype



User Research

To better understand how people interact with the Special 
Olympics Texas website, I conducted informal interviews with:


 Parents of athletes 

 A Special Olympics coach



The goal was to learn:

 Why they visit the website

 What information is most important to them

 What tasks they are trying to accomplish

 Where they experience confusion or frustration

Insights noted

Insight 1 

       Many visit the website to locate sports programs, eligibility     
requirements, practice information, and registration details.  


Insight 2

      Parents typically look for a specific sport (such as soccer or   
basketball) rather than browsing through multiple program categories


Insight 3

       Coaches frequently search for schedules, competition details, 
training resources, and updates to share with athletes and families.


Insight 4

Participants expressed a desire for the website to guide them toward the 
right program instead of requiring extensive searching.



Pain Points

Users are presented with too many menu options and 
pathways, making it difficult to know where to begin.



Users must click through multiple pages to determine which 
sports are available and whether they qualify.



Registration details, program information, and event resources 
can be difficult to locate.



Users with varying cognitive abilities and digital literacy levels 
may struggle with complex navigation structures and dense 
information.

Target Audience

Parents and caregivers looking for sports opportunities for their 
child with intellectual disabilities. Athletes interested in finding 
sports and events that meet their interests. Coaches and 
Volunteers looking for training resources, event schedules and 
program information.



Competitive 
Analysis

CoCompetitive 
analysis



User Flow



User Persona



Low/ Mid Fidelity 

Dashboard 

Event page

Get Involved Page



High Fidelity: Dashboard 

Menu: The Olympic Colors 

Interactive Slide, to 

showcase important 
events (can click on 
arrow or drag)

Can Scroll down to find 
more information about 
Special Olympic of 
Texas. 



High Fidelity:  Get Involved 
and Events 

White boxes to know

where in the website 

you are at.  

Similar feel so there 
is no surprise while 
going thru the 
website



Test the prototype below



Test the Prototype! 

Link for the Prototype

*Some 
interaction have 
not been 
prototype!

https://www.figma.com/proto/kEqcojVPOlgI7JdVALfl1e/Special-Olympics-Redesign--Project-2?node-id=12-63&p=f&t=j7K95f93pBso13dl-1&scaling=scale-down&content-scaling=fixed&page-id=0%3A1&starting-point-node-id=12%3A63

