LATOYA FLANIGAN
Dallas-Fort Worth, Texas | lpflanigan@gmail.com | LinkedIn:linkedin.com/in/latoyaflanigan  Portfolio: latoyaflanigan.com
PROFESSIONAL SUMMARY
Accessibility-focused UX Designer  with experience leading projects, managing stakeholder relationships, improving processes, and delivering user-centered solutions. Skilled in digital accessibility, UX research, workflow optimization, service management, compliance coordination, stakeholder engagement, training, and cross-functional collaboration. Combines expertise in business operations, higher education, real estate, and human-centered design to support accessible, usable, and inclusive digital experiences.
CORE COMPETENCIES
Digital Accessibility (WCAG) • Inclusive Design • Accessibility Testing • User Experience (UX) Research • Usability Testing • Information Architecture • Process Improvement • Workflow Optimization • Project Coordination • Cross-Functional Collaboration • Stakeholder Engagement • Vendor Management • Compliance Support • Technology Evaluation • Strategic Planning • Reporting & Documentation • Training & Outreach • Figma • FigJam • Adobe Creative Suite • Microsoft Office • Google Workspace
UX DESIGN PROJECTS
Special Olympics Texas Website Redesign 
• Conducted accessibility-focused research with parents and community stakeholders.
• Evaluated navigation, content structure, and user workflows to improve discoverability.
• Developed wireframes, prototypes, and recommendations aligned with accessibility best practices.
• Facilitated usability testing and presented findings to stakeholders.
AbleAccess Accessibility App
• Conducted interviews, persona development, journey mapping, and competitive analysis.
• Designed solutions addressing accessibility barriers beyond mobility needs, including sensory considerations.
• Created user flows, prototypes, and accessibility-focused recommendations.


PROFESSIONAL EXPERIENCE
Real Estate Broker | Avid Real Estate | 2010–Present
Manage client projects, stakeholder communications, and transaction workflows.
Prepare reports, presentations, and strategic recommendations for clients and partners.
Coordinate multiple requests while maintaining documentation and service records.
Adjunct Professor of Real Estate | Collin College | 2021–Present
Develop and deliver online and classroom instruction for real estate courses.
Create training materials, presentations, assessments, and educational resources.
Collaborate with students, faculty, and administrators to support learning outcomes.
Economic Development Manager | Jones Lang LaSalle (JLL) | 2019–2021
Managed economic development initiatives and stakeholder partnerships.
Coordinated cross-functional projects involving public and private sector organizations.
Prepared reports, analyses, and recommendations for leadership and clients.
Commercial Real Estate Analyst | Toyota Financial Services | 2017–2019
Supported portfolio management, reporting, loan administration, and process improvement initiatives.
Analyzed data and prepared recommendations to support strategic real estate decisions.
Senior Transaction Manager | BNSF Railway | 2011–2017
Led complex real estate transactions and coordinated internal and external stakeholders.
Managed documentation, negotiations, compliance-related activities, and vendor relationships.
Supported executive-level reporting and decision making.
EDUCATION
UX Design Certificate (Expected July 2026) – University of Texas at Arlington Workforce Institute
Master of Arts in Management – Dallas Baptist University (2020)
Bachelor of Business Administration, Management Information Systems & Business Management – University of Oklahoma
